
 

Best practice-I: Paperless documentation by IQAC. 

Goals: To avoid wastage of printing and paper. 

Context: As we know printing ink is too much costly and fabrication of printing paper needs to 

cut some trees. So, it is necessary to conserve not only money but also environment. Instead of 

banning complete paper printing, print minimum documents which are urgent and useful for 

further communication. The Internal Quality Assurance Cell (IQAC) has developed a mechanism 

for document collection called Paperless documentation.  

The practice: As per new guidelines of NAAC office, it is a need to improve the quality of 

Higher education at institutes. Hence, every institute is trying to plan some activity and keeps all 

the record in the different files and creates a catastrophic material in the institute. After 

completion of assessment cycle, such record shows some wastage of printing and papers because 

these records shows number of copies of same files. Hence, IQAC has developed a paperless 

documentation by keeping one of the file as a master file and other is a soft copy. A soft copy is 

created by scanning the documents from master file. The soft copy is to be developed with the 

help of official whatsapp group, e-mail etc. The activity conducted by any committee or any 

department is shared with whatsgroup and e-mail of IQAC. IQAC member collects some 

photographs, letters, reports etc and develops a pdf file and shares to all other faculty members 

through the whatsapp group. Also, for preservation of documents, IQAC has created a blog 

as:vmsiqac.blogspot.com. The submitted documents are preserved at this blog and it’s free 

access to all members at any time as a ready reference. Due to this, current year we have reduced 

printing more than 80 % than that of earlier. Also, we have shutoff more than 50 % of printers. 

Only few printers are working in the office for urgent documents only.  

Due to this we get benefits as: 

1) Save space, time and money. 

2) Communication is faster and less expensive. 

3) Environmental friendliness- A paperless environment may also mean less energy 

consumption. 

4) The number of ink cartridges per month also decreased. 

5) And finally, documents can be sorted, filed, and organized for quick retrieval.  



Evidence of success: All faculty members are communicating the documents easily with help of 

whatsapp and e-mails to IQAC and IQAC is updating every document with the help of paperless 

documentation. 

Problems: Yet, we don’t receive any problem. 

Contact Person:  

Dr. Dhasade S.S. 

Coordinator  

IQAC 

09422652388 

Dr. Thombare J. V. 

Assistant Coordinator  

IQAC 

09890776585 

 

Best practice-II: Mentor-Mentee scheme. 

Goals: To check student’s academic progress and improve the mental stability for other stresses 

generated due to examinations, home related issues etc. 

Context: As far as geographical location of our institute is concern, most of the students are 

coming from rural area and from poor family background. Due to this unavoidable conditions 

student may have different academic and non academic problems in his career. By keeping this 

view in mind, the college has developed a mentor-mentee scheme to collect the problem of 

students and resolve at institute level and develop a healthy mind of students.   

The practice: The College has developed student mentoring system to check student’s progress 

and to guide them. The admitted students are equally divided and distributed amongst of all 

faculty members. The allotted teacher work as a mentor for the distributed students under his/her 

guidance. To keep the information (or records) of students, college has provided a special book 

called a mentor book. The mentor book includes all the basic information such name, address, 

mobile numbers, parent’s details after that it includes academic records such as semester wise 

marks details and comments from the mentors. If special suggestion is there, then also it’s 

provided to the students. Due to this each mentor is like a guardian for the mentee. Most of the 

students are benefited from Mentor-Mentee scheme. Few students share their own problem with 

mentor and mentor specially take efforts to solve the problem by discussion with Head of 

institution and with parents also. Due to resolution of problems mentee have minimum stress in 

their mind hence they face examination with healthy environment. By the way students get 

benefit of teacher and improve their mental stability. 



Evidence of success: Most of the students get benefited from Mentor-Mentee scheme and 

teachers are also interested in solving the student’s problem for keeping student free from other 

stress which has proper impact on their examination.   

Problems: Few students are not participating in the activity.  

Contact Person:  

Dr. Dhasade S.S. 

Coordinator  

IQAC 

09422652388 

Dr. Thombare J. V. 

Assistant Coordinator  

IQAC 

09890776585 

Mr. Sagare K. N. 

Chairman  

Student welfare 

committee 

09881631261 

 

 

 

Best Practice I : Documents Link : http://vmssangola.org/Blogs.php 

Best Practice II : Documents are attached below 

http://vmssangola.org/Blogs.php
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