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Perspective Plan/Strategic Plan 

2018 to 2023 

Criterion – I: Curricular Aspects 

Key Indicator – 1.1 Curricular Planning and Implementation 

Key Indicator- 1.2 Academic Flexibility 

Key Indicator- 1.3 Curriculum Enrichment 

Key Indicator- 1.4 Feedback System 

 

Plan:  

1) To introduce new courses and new programs (M.A.-History, Yoga, Spoken English, 

History of tourism, M.Sc. - Chemistry). 

2) To develop the departmental blog for better exposure of syllabus, curricular activity, 

co-curricular activity, extension activity, research activity, etc. 

3) To introduce online feedback system. 

4) Continuation of Add-on courses 

5) To submit the proposals for B. Voc. Courses. 

6) To introduce additional divisions to fulfill demands of the students. 

7) To motivate faculty of college for enrichment and innovation in syllabus at Board of 

studies at university level. 

8) To arrange the workshops related to syllabus discussion and to motivate faculty 

members to attend workshops. 

9) To develop structured mechanism of online feedback. 

10) To implement CBCS pattern introduced by university. 

 

Criterion – II: Teaching, Learning and Evaluation 

Key Indicator- 2.1 Student Enrolment and Profile 

Key Indicator- 2.2 Catering to Student Diversity 

Key Indicator- 2.3 Teaching- Learning Process 

Key Indicator- 2.4 Teacher Profile and Quality 



Key Indicator- 2.5 Evaluation Process and Reforms 

Key Indicator- 2.6 Student Performance and Learning Outcome 

Key Indicator- 2.7 Student Satisfaction Survey 

 

Plan: 

1) To develop the learning management system. 

2) To develop the mobile android app for e-learning. 

3) To develop software for academic and administrative purpose. 

4) To develop mentor-mentee system. 

5) To generate corpus fund, student aid fund. 

6) To prepare mentor book for keeping the student’s academic record. 

7) To organize indoor and outdoor games at college level. 

8) To organize Shramik Day and Gymkhana day (Annual Prize Distribution ceremony). 

9) To motivate students to participate at national level and international level events like 

sports activity, cultural activity, research activity. 

10) To organize workshops for students for stress management and stress removal. 

11) To collect online Student Satisfaction Survey (SSS). 

12) To introduce remedial teaching. 

13) To adopt Online Teaching - Learning process: use of Google classroom, blogs, You 

Tube Videos, NPTEL Video lectures etc. 

 

Criterion – III: Research, Innovations and Extension 

Key Indicator- 3.1 Resource Mobilization for Research 

Key Indicator- 3.2 Innovation Ecosystem 

Key Indicator- 3.3 Research Publication and Awards 

Key Indicators- 3.4 Extension Activities 

Key Indicator- 3.5 Collaboration 

 

 



Plan: 

1) To organize international/national level workshops, conferences and seminars on 

Intellectual properties rights etc.  

2) To develop the research center. 

3) To motivate the faculty for submission of research proposal, to fill patent, to write and 

publish research article in well reputed peer reviewed journals. 

4) To develop the linkages for the exchange of research activity. 

5) To create MOU with neighboring institute for student exchange, faculty exchange and 

research activities. 

6) To increase participation of students in research through, field projects, in house 

projects, presentation of research papers in seminars, conferences, workshop etc. 

7) To felicitate the faculty and students for publishing quality research paper in peer 

reviewed International Research Journal.  

8) To arrange the program/activity related to sensitize students to social issues, for their 

holistic development. 

 

Criterion – IV: Infrastructure and Learning Resources 

Key Indicator – 4.1 Physical Facilities 

Key Indicator – 4.2 Library as a learning Resource 

Key Indicator- 4.3 IT Infrastructure 

Key Indicator – 4.4 Maintenance of Campus Infrastructure 

 

Plan: 

1)  To establish health care centre. 

2) To construct Women’s Hostel. 

3) To install Photovoltaic Solar Panel to generate power of 15 kWh. 

4) To install 10 mbps internet connection (CCNET lease line) and 20 mbps internet 

connection (Fiber premium plus BSNL) for better speed and connectivity. 

5) To purchase additional computers for academic and administrative purpose. 



6) To purchase DLPs. 

7) To increase the number of digital classrooms. 

8) To provide high speed internet connectivity to each departments. 

9) To provide e-learning resources like INFLIBNET, NDL, e-journals, e-books. 

10) To upgrade library and office automation. 

11) To develop Management Information System (MIS) on campus and off campus. 

12) To upgrade the college website. 

13) To install more IP CCTV cameras for better surveillances. 

14) To upgrade Classroom/Laboratories & Research Centers. 

15) To subscribe of additional journals and periodicals. 

16) To develop policy details of systems and procedures for maintaining and utilizing 

physical, academic and support facilities. 

 

Criterion – V: Student Support and Progression 

Key Indicator- 5.1 Student Support 

Key Indicator- 5.2 Student Progression 

Key Indicator- 5.3 Student Participation and Activities 

Key Indicator- 5.4 Alumni Engagement 

 

Plan:  

1) To utilize collected student aid fund for needy, poor and scholar students as a 

scholarship. 

2) To create an awareness amongst of students regarding schemes and scholarships. 

3) To enrich the grievance redressal cell related to internal and external examinations, 

ragging, sexual harassment, health, gender equality. 

4) To arrange the programmes related to soft skills. 

5) To enrich the language laboratory. 

6) To establish yoga center. 

7) To provide the health center facility to students free of cost. 



8) To establish competitive examination center. 

9) To enrich the placement cell. 

10) To arrange in campus and off campus drives for final year students. 

11) To motivate students for participation in national and international events (Sports, 

cultural, NSS, NCC etc.). 

12) Formation of student council and student’s participation on various bodies as per 

established processes and norms. 

13) To organize alumni meet once in every year. 

14) To organize study tours, industrial visits, field visits for experiential learning. 

15) To arrange training camps for the recruitment of police and defense services, in 

collaboration with academy.  

 

Criterion – VI: Governance, Leadership and Management 

Key Indicator- 6.1 Institutional Vision and Leadership 

Key Indicator- 6.2 Strategy Development and Deployment 

Key Indicator- 6.3 Faculty Empowerment Strategies 

Key Indicator- 6.4 Financial Management and Resource Mobilization 

Key Indicator- 6.5 Internal Quality Assurance System 

 

Plan: 

1) To strengthen IQAC. 

2) To prepare academic and administrative calendar. 

3) To allocate the budget. 

4) To provide incentives to students participating in national international events through 

sports, NCC, NSS, research paper presentations. 

5) To provide incentives to faculty members to publish research article in reputed 

journals and to attend conference, seminars, workshops etc.  

6) To enrich the mechanism of insurance facility to students and teachers. 



7) To develop software for e-governance in areas of Administration, Finance and 

Accounts, Student Admission and Support, Examination. 

8) To conduct external audit by university authority, Joint Director of higher education, 

Govt. of Maharashtra. 

9) To conduct internal audit by Chartered Accountant appointed by college. 

10) To prepare and submit AQAR promptly and regularly. 

11) To conduct AAA by internal and external agency. 

 

Criterion – VII: Institutional Values and Best Practices 

Key Indicator- 7.1 Institutional Values and Social Responsibilities 

Key Indicator- 7.2 Best Practices 

Key Indicator- 7.3 Institutional Distinctiveness 

 

Plan: 

1) To conduct green audit by external agency. 

2) To organize different programmes related to gender sensitization, anti-ragging, 

prevention of sexual harassment. 

3) To use LED light bulbs instead of tube lights. 

4) To organize environmental related awareness programmes for students and staff 

members. 

5) To plan to develop a strategy to manage all types of wastes. 

6) To increase the water harvesting capacity of tank. 

7) To create Divyangjan-friendly and barrier free environment in campus. 

8) To produce physical facility for Divyangjans (for students and faculties). 

9) To focus on maintenances of best practices.   

 

 

Dr. J. V. Thombare.  Dr. S. S. Dhasade.   Dr. R. A. Fule. 
Asst. Coordinator IQAC  Coordinator IQAC   Acting Principal 

   






















