Ve

———y

A

Vidnyan Mahavidyalaya Sangola
Tal. Sangola Dist. Solapur

(EDP- Twstirusriona) DRVL0prqord— Plav >

Action Plan College Development committee ~JRmx: 2022~272

1) To give additional thrust to Campus Placements Initiatives.
2) To purchase recent subjects related books, e-books, journals, e-journals and magazines.

3) To organize some special programs on topics of general interest for the benefit of students as
well as community.

4) To facilitate a Research Environment in the College, this encourages Faculty and Students to
undertake Research.

5) To facilitate Faculty Exchange Programs with Other Academic Institutions.

6) Digital Content in the form of Video Lectures, Study Notes,etc. to be made available on the

. web-site by Teachers.

7) To automate various Office Administration Processes.

8) To provide resources required for Use of Technology to provide online course contents, video

lectures etc.

9) Encouraging teachers and students for research activities like to organize and to participate in

state or national level seminars, conferences, workshops, etc.
10) To organize inter college sports competitions.
11) To give thrust to and create awareness about Cleanliness.

12) Construction of Gents and Women's hostel

. 13) All the department are asked and suggested to strengthen remedial teaching practices

14) All the department to prepare academic calendar and teaching plan to strengthen teaching
process

15) Faculty to use ICT as alternate or innovative methods of teaching and evaluation
Conducting interactive sessions to enhance teaching ability and proficiency

16) The College has develop management information system which is very effective in
maintaining office administration records, student's data and faculty related information. For
taking decisions and preparing future strategies the management information system of the
College is extremely useful. It is also useful in planning, maintaining and reviewing the data.
Through the successful use of ICT the College has frequently enriched and maintained the
quality and accuracy of management information system
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17) Research and Development
18) Organize and attend international, national level seminars, conferences and workshops

19) To encourage the faculty and student to present research papers in various conferences and
Journals

20) To encourage student by providing financial assistance to participate in
National/international level con ference for model/poster presentations

21) Library: To enrich infrastructure and library resources. Library is enriched with Inflibnet
facility and e-journals. It is sem; computerized and bar coded. The Circulation of the books is
automated with bar - coded technology. The annual stock-checking is planned and maintained by
committee. Renovation of library includes sufficient reading spaces, a separate study room for
teachers and students

22) To conduct energy audit, Green audit, environment audit

23) Participation of students at different sport competition organized by Solapur University,
Solapur. 24) Organization of Guest lecture by each department, Organization of guest lecture
by Competitive examination cell.

25) Conduct aptitude test for ECS and BCA students

26) To create awareness about conscious of environmental issues. To protect environment and
to generate awareness about environment,

27) To Installation of photo voltaic solar panel/cell of 15 kWh
28) Purchase of Power bank for solar energy generation.

29) Construction of new Library building

'30) Formation of college health centre

31) To introduce new courses and PG programmes affiliated to university
32) To get I1SO certification, the college has to register with different agencies
33) To conduct a conference/seminar accordingly to NAAC guidelines

34) To get approval of five skill oriented courses under the central govt.s scheme Pradhanmatri
Kaushalya Yojana

35) Organize the national level conference on IPR




36) To conduct Academic and Administrative Audit of college

37) To introduce new courses B. Voc. in Management Entrepreneurship/Hotel Management,

In accordance with NEP-2020 college has to prepare for Curriculum enrichment at the college
level has been achieved through guest lecturers, subject related research project in allied fields,
workshops, field projects, seminars, conferences on intellectual property rights, extracurricular
activities, surveys, remedial coaching, Electures, EMovies, Ejournals, ppt of all chapters. From
this academic year college has developed department wise blog for the formalised better
documentation and better delivery of curriculum. The blog consists of tabs such as faculty
information, departmental academic calendar, departmental activities, achievement of
department, Student corners (It includes information about syllabus of each programme and
course, question bank, university question papers from last five years). The blogs also includes
all econtents such as Electures, EMovies, Ejournals, ppt of all chapters. The blogs are well
updated with the Research activities of the department such as research project and field project,

MOOC:s, teaching plan of all faculty of the department.

. To develop the blogs
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