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MINUTES OF MEETING

1) Minutes of previous meeting, were read by Coordinator, Internal Quality Assurance cell it
was seconded.

2) Coordinator of IQAC Prof. Shankar Dhasade welcomed the newly nominated members.
3) Actions were taken to complete AQAR for the academic year 2022-23.

4) The prepared AQAR for the academic year 2022-23 was read by the IQAC Coordinator and
it was decided to rectify the deficiencies discussed above,

5) The College Development Committee meeting concluded on 23 October 2023 read out the
prepared AQAR for the academic year 2022-23. 4.1.4 and 4.4.1 have been decided to perfect
the error related to the financial aspect of it. The AQAR for the said academic year was
submitted to NAAC Bangalore after completing all the errors and it was accepted by NAAC.

6) While preparing the Self Study Report, from the academic year 2018-19 to the academic
year 2021-22 in the context of administrative work for example College Development
Committee, Standing Committee, Student Grievance Redressal Committee, data related to
student admission, meeting with teaching and non-teaching staff of the college , Minutes of
meeting and action taken report of all these above committees were decided to prepare all
the documents. It was decided to change all the boards in the college named Science College
Sangola to Doctor Ganpatrao Deshmukh College Sangola.

Also, it was decided to prepare 30 files in all the departments of the college and
upload/update them in the blog. MOCK DRILL by an independent external committee after
preparation of all the files of the administrative department and academic department of the
college, was decided to be done in the second week of December-2023.

7) Decided to make IQAC CELL available permanently.

8) The work of the academic and administrative committee was reviewed and it was decided
to inform the committee whose work was not done (CODE OF CONDUCT).

9) It was decided to give an incentive/promotion fund of Rs.500 each to every professor who
publishes a research article or book.
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ACTION TAKEN REPORT
1) After reading the minutes of the previous meeting, it was fixed

2) Newly appointed members were welcomed

3) Completed the work of AQAR for academic year 2022-23 and all errors were corrected.

4) The AQAR for the academic year 2022-23 was perfected by removing all the errors and it

was read in the College Development Committee meeting and sent to the said AQAR, NAAC
BANGLORE online on the same day.

5) Decided to prepare self study report. While preparing the said self study report, it was
decided to complete 30 files under all the departments of the college and upload them in the
blog of each department of the college. The said work is still incomplete.

6) Due to the fact that the academic work/files of all the departments in the college are still
incomplete, there are huge difficulties in preparing the SSR. College Development Committee,
Standing Committee, Student Grievance Redressal Committee, Data related to student
admission, Minutes of meeting and action taken report of all these committees have not
been handed over to IQAC yet, MOCK DRILL by an independent external committee after
preparing all the files of the administrative department and academic department of the
college was scheduled to be done in the second week of December-2023 but the work has not
been completed yet. It was decided to change all the boards named Vidnyan Mahavidyalaya
Sangola in the college to Dr. Ganpatrao Deshmukh Mahavidyalaya Sangola, but the board in

the college named Vidnyan Mahavidyalaya Sangola is still the same and it has not become
Doctor Ganpatrao Deshmukh Mahavidyalaya Sangola.

7) IQAC CELL was made available permanently,
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Response: AN FHAT STAgedld aTge dl HIAH HUAT HTell.

2) FEITAEATHITAT TEAT ATATHATATSN NAAC BANGLORE TIAHS Ir&auATT HTTedT SSR AT
FLOAT AT DVV TR ST Tt HToL.

Response: HETTACATATEAT TILAT ATATHATHTSN NAAC BANGLORE IqrAehs TS fAuaTd Iatean
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3) NAAC BANGLORE T2 peer team visit TIT AT&dUAT HTolodT AR g ol o).
Response: NAAC BANGLORE I peer team visit TT cile] TRET GTSAUAT 3TeT. 2T

Grellel THTOY

1) 05/08/2024 - 06/08/2024
2) 20/08/2024 - 21/08/2024
3) 05/09/2024 - 06/09/2024

4) NAAC BANGLORE JTJ&3+ 33 HIdcIeAT peer team visit/T3TT HaE TAT HIN G
RS 0T

Response: NAAC BANGLORE JTd%hge A3 BT peer team visit HETT faEcawor =l
¥ fAATS HI0ATT 3Te.

1) m AT ATATHATHTS! A3 ETdeledT peer team visit q‘\T:ﬁ't_qu Jar=ar
yguiznﬁ ZICCRICRIGIC] Hd fAHTTAT External and internal mock peer team visit BECG]
HTOTOAT 3.
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3) HITACATAATALA dAR FHAAT IPR/IKS Cell/ Innovation and incubation
cetre/NSS/NCC/Placement cell/ Botanical garden/Health centre ScATET {4 he, gieadd
3nfor siifaen Glar Je oo FUA .

5) HIfACITAATAIS d [AHTTHY peer team visit HEHTT AR FHIOY.
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ACTION TAKEN REPORT
Dr. A meeting of the Internal Quality Assurance Cell under Ganpatrao Deshmukh
mahavidyalaya, Sangola was held on Wednesday, 19th June 2024 at 11.00 am in the
Principal's Cabin. The report of the said meeting is as follows =
1) Reading and fixing the minutes of the previous meeting
Response: After reading the minutes of the previous meeting, it was upheld.
2) To discussion on the DVV process done for SSR sent to NAAC BANGLORE for fourth cycle —
of the college.
Response: The following information regarding the successful completion of the DVV
process of the SSR sent to NAAC BANGLORE for the fourth evaluation of the college was N
placed before the meeting. In the said DVV process it was discussed that the documents of
the college and the information provided by the college were found to be absolutely correct
and accurate. N
3) To discuss the date of visit of peer team NAAC BANGLORE.
Response: Three dates of peer team visit were sent to NAAC BANGLORE. As follows —
1) 05/08/2024 - 06/08/2024
2) 20/08/2024 - 21/08/2024
3)05/09/2024 - 06/09/2024 -
4) To discuss and plan the upcoming peer team visit/possible visit from NAAC BANGLORE.
Response: The upcoming peer team visit from NAAC BANGLORE was elaborately
discussed and planned. |
1) In line with the previous preparations for the upcoming peer team visit for the fourth
assessment of the college, it was decided to conduct external and internal mock peer team N
visit to all the departments of the college.
2) it was decided to take a meeting of all the heads of the administrative and academic
departments of the college to review the department and for the preparatory purpose it -
was decided to equip all the departments with physical facilities.
3) All the centers like IPR/IKS Cell/Innovation and incubation center/NSS/NCC/Placement
cell/Botanical garden/Health center etc. which are ready in the college are decided to be .
equipped with good condition and physical facilities.
5) Preparing for peer team visit to all departments in the college.
Response: A meeting of all department heads in the college was held to discuss and all the i
physical facilities were provided.
6) Equipping the college library and arranging two computers and notice board in the
library.
Response: The college library has been equipped with physical facilities and two
computers and notice boards have been arranged in the library.
7) Discussing about girls study room.
Response: A girls' study room has been prepared with all the physical facilities.
8] Conduct mock peer team meet of college to discuss potential team meet.
Response: In line with the upcoming peer team visit for the fourth evaluation of the
college, an external mock peer team visit has been conducted to the college and it has been
decided to rectify the error suggested by them.
9) To discuss the dress code of teaching and non-teaching staff.
Response: A dress code has been decided for all teaching and non-teaching staff in the
college and it has been implemented through the Code of Conduct Committee.

ko

Dr. S.S. Wipal
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departme“ts was conducted and the academic review of all the committ(t) ity
and the work was found to be satisfactory. sSyrascondiicied
12) preparation of annual report (supplementary SSR) of the work done in the academic

year 2023 24
Response: The Annual Report of the work done in the acy

supplementary SSR has been prepared.
13) To discuss ad hoc matters with the permission of the President.
Response: As there was no topic at the time, the meeting was concluded with a vote of

informatic
was CO"ECt

demic year 2023-24 i e.
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3) AQAR/Supplymentory SSR dIR HIUITHTS! 4T o).
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AQAR/Supplymentory SSR He SRTGUATHE TAR FUAT JTerell 36
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5) HETOTE 3 2024 -25 FTE! AT AFTTACATAATET TEFATIRIS faara RIS (AT Institutional
development plan) TI FI0T.
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6) FEABTTEAT YT Ut daea fawaray ==t Yo,
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Principal
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i ACTION TAKEN REPORT
ating of Quality Assurance Room Committee unc
ola was held on Monday, 29/07/ 2024 at 1.00
S report of the said me.eting is as follows
i \:]o; £ figan d fixing the minutes of the previous meeting

~  pr.Theme ler Ganpatrao Deshmukh =

PM in the Principal's cabin. The

| Response: . 3
The minutes of the previous meeting were read and approved

" z)Ppresenting report of Mock Peer Team visit for 4th asse
~ giscuss for further planning and rectification of errors,

_  Response: <
The mock peer team Visit for the fourth cycle of the college has been completed and in the

caid visit all the departments of the college were visited and reviewed. According to the
_  saidvisit, all the errors suggested by the mock peer team have been rectified and
preparations have been made for the upcoming peer team visit from NAAC BANGLORE.
3) Discussing for preparation of AQAR/Supplementary SSR.

= Wnse:

_  AQAR/Supplementary SSR is prepared with all documents.

4) To prepare all departments of the college for the internal MOCK peer team visit to
be held on 27th August 2024,

~ Response:

_ Inline with the preliminary preparation of the upcoming peer team visit for the fourth
cycle of the college, the internal mock peer team visit was completed on 06 and 07 July
2024 and all the deficiencies suggested by taem have been rectified.

- 5)Toprepare the comprehensive development plan (IDP/Institutional development

plan) of the college for the academic year 2024-25.
Response:

ssment of college and

A comprehensive development plan of the college for the academic year 2024-25 has been
- Prepared and the said development plan has been recommended to the College
Development Committee for approval. A

6) To discuss timely matters with the permission of the President.

= Response:

. Asthere was no business of any time, the meeting ended with a vote of thanks.
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